General Chairman -Smart-TD
Roy Davis
IGN
Step 1 Step 2 Step 3
L5372 | ENGLEWOOD-HEARNE (24) |  XT03 STO3 AW02
RT04
15372 ENGLEWOOD-HEARNE XT03 ST03 AW02
DTO3 (24 NORTH)
LS372 ENGLEWOOD-FREEPORT XT04 ST02 AW02
RT07 )
L5372 ENGLEWOOD- XT04 | sT02 | Awo2
RT15 BLOOMINGTON 24
LS372 ENGLEWOOD- XT04 ST02 AW02
DT02 |BLOOMINGTON (24 SOUTH)
LS372 ENGLEWOOD- XT23 ST23 AW02
RT23 SHREVEPORT 23
LS372 | ENGLEWOOD SHORT TURN XT23 ST23 AW02
RT24 POOL 23
LS372 ENGLEWOOD-STRANG XT22 ST21 AW02
RT28 SHORT POOL 22
LS372 ENGLEWOOD-GALVESTON XT23 ST23 AW02
RT29 =
LS372 ENGLEWOOD- X147 ST46 AW02
RT47 LIV/LFTY/ALEX
LS372 ENGLEWOOD- X147 ST46 AWO02
DT47 LIV/LFTY/ALEX
C 806 AVONDALE - LIVONIA XT51 ST51 AW
RT54 2
C 806 AVONDALE - LIVONIA XT51 ST51 AW
DT51 “
TB114 LIVONIA SHORT TURN XK51 ST51 AW
RTS6 POOL
B 461 BEAUMONT - HOUSTON XT21 ST21 AW
RT21 2
B 461 BEAUMONT - HOUSTON XT21 ST21 AW
D121 2
B 461 BEAUMONT - LIVONIA XT21 ST21 AW
RT22 z
B 461 BEAUMONT - HOUSTON XT21 ST21 AW
DT21 2
B219 BLOOMINGTON-KNGSL XT02 ST02 AW
HEARNE
RT06 2
B 119 KVILLE/BROWNSVILLE XT02 ST02 AW
RT04 “

© |P-DEW (REO REW )= Intra-Pools Desires Extra Work
DW (REW) = All Pools Desire Extra Work
® FRP= FIRST RESTED Pool
* MI = Manual Intervention (All steps established by CMS are “no
required to accept”
® JPWT= Junior Person Awaiting Turn "ARC" (only Intra Pool)

o All steps prior to Ml are “acceptance required”
All steps prior to Ml are “acceptance required”
® Current VPs in DT step 4 and step 7 = reflects as it is today

Step 4 Step 5
IP-DEW FRP
Senior Person | First Rested Person In
in the pool Pool
with DEW
(REO/REW)
XT04 ST02
IP-DEW FRP
Senior Person | First Rested Person In
in the pool Pool
‘with DEW
(REO/REW)
IP-DEW FRP
Senior Person | First Rested Person In
in the pool Pool
‘with DEW
(REO/REW)
XT03 STO3
IP-DEW FRP
Senior Person | First Rested Person In
in the pool Pool
with DEW
(REO/REW)
IP-DEW FRP
Senior Person | First Rested Person In
in the pool Pool
‘with DEW
(REO/REW)
IP-DEW FRP
Senior Person | First Rested Person In
in the pool Pool
with DEW
IP-DEW FRP
Senior Person | First Rested Person In
in the pool Pool
‘with DEW
(REO/REW)
IP-DEW FRP
Senior Person | First Rested Person In
in the pool Pool
with DEW
(REO/REW)
GV022 GV022 ST22
XT22
IP-DEW FRP
Senior Person | First Rested Person In
in the pool Pool
with DEW
TB090 XK51 STEP 4
Current VPS
IP-DEW FRP
Senior Person | First Rested Person In
in the pool Pool
‘with DEW
(REO/REW)
IP-DEW FRP
Senior Person | First Rested Person In
in the pool Pool
with DEW
(REO/REW)
QEW X147
IP-DEW FRP
Senior Person | First Rested Person In
in the pool Pool
with DEW
(REO/REW)
QEW XT47
IP-DEW FRP
Senior Person | First Rested Person In
in the pool Pool
with DEW
(REO/REW)
IP-DEW FRP
Senior Person | First Rested Person In
in the pool Pool
with DEW
(REO/REW)
Notes*

Office

400 Randal Way Suite 102
Spring , TX 77338

Step 6
QEW
(On hold)
system
capability

XT23

QEW
(On hold)
system
capability

QEW
(On hold)
system
capability

STEP 4
Current
VPS
QEW
(On hold)
system
capability

QEW
(On hold)
system
capability

QEW
(On hold)
system
capability

QEW
(On hold)
system
capability

QEW
(On hold)
system
capability

GV022
ST22
QEW

(On hold)
system
capability

STEP 7
Current
VPS
QEW
(On hold)
system
capability

QEW
(On hold)
system
capability

STEP 4
Current
VPS
QEW
(On hold)
system
capability

STEP 4
Current
VPS
QEW
(On hold)
system
capability

QEW
(On hold)
system
capability

Step 7
JPWT
Junior Person
awaiting turn
ARC
(Inthe pool)

ST23

JPWT
Junior Person
awaiting turn

ARC
(Inthe pool)

JPWT
Junior Person
awaiting turn

ARC
(Inthe pool)

STEP 7
Current VPS

JPWT
Junior Person
awaiting turn

ARC
(inthe pool)

JPWT
Junior Person
awaiting turn

ARC
(Inthe pool)

JPWT
Junior Person
awaiting turn

ARC
(inthe pool)

JPWT
Junior Person
awaiting turn

ARC
(Inthe pool)

JPWT
Junior Person
awaiting turn

ARC
(inthe pool)

LS407 XT02

JPWT
Junior Person
awaiting turn

ARC
(Inthe pool)

Mi

JPWT
Junior Person
awaiting turn

ARC
(In the pool)

JPWT
Junior Person
awaiting turn

ARC
(Inthe pool)

STEP 7
Current VPS

JPWT
Junior Person
awaiting turn

ARC
(in the pool)

STEP 7
Current VPS

JPWT
Junior Person
awaiting turn

ARC
(Inthe pool)

JPWT
ARC
(in the pool)

*If you exhaust DT go back to the original vacancy
*Steps 4-6 might have implentation difficulties do to
programming ( employee will not be able to hold turn

when stepping up )

*If employee works four starts off his or her turn current
system does not have availablity to hold turn
automatically..function will work as it does today

Step 8
XT04

STEP 4
Current VPS

RT151ARC

RT07 1 ARC

Mi

RT24 1 ARC

RT23 1 ARC

BG027 XT22

RT24 1 ARC

GV022 XT22

LS407 ST02

TB090 XK51

TB090 XK51

RT22 FRP

Mi

RT21 FRP

Ml

B 119 XT02

B 219 XT02

Notes*

Step 9
ST02

STEP7 Current
VPS

XT03

XT03

BG027 ST20

XT04

GV022 ST22

STEP 4
Current VPS
DEW
(REW)

Avondale Pools

B 119 ST02

B 219 ST02

Step 10
XT23

Ml

STO3

STO3

STO03

STO3

LS407 XT02

ST02

LS407 X102

STEP 7
Current VPS
Ml

DEW
(REW)

DEW
(REW)

DEW
(REW)

DEW
(REW)

B 009 XT02

Step 11
ST23

DEW
(REW)

DEW
(REW)

XT04

XT04

ST02

XT03

LS407 ST02

Mi

Mi

Mi

Mi

Mi

DEW
(REW)

Step 12 Step 13
DEW Ml
(REW)

Step 14

Ml

Mi

DEW
(REW)

ST02 Mi

DEW
(REW)

ST02 Mi

DEW M
(REW)

DEW
(REW)

ST03 Mi

DEW M
(REW)

Mi

* Employees

being placed on QEW must be classified with QEW plus board ID ( DEW does not need to
be classified due to the fact that request extra work radio button for qon assignment

only)

9/11/2014

Zone
Zone 4

Zone 4

Zone 4

Zone 3

Zone 3

Zone 2

Zone 3

Zone 2

Zone 2

Zone 2

Zone 4

Zone 4



